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Dear United Planet Community,

2025 marked my first year as CEO of United 
Planet, and it has been an extraordinary honor 
to carry forward the legacy that David Santulli 
began nearly 25 years ago. Dave dared to 
imagine a world united by relationships - a 
world in which cross‑cultural understanding, 
service, and human connection could transform 
lives and, in doing so, transform the world. That 
vision continues to guide us every day.

Stepping into this role has been both a privilege 
and a profound responsibility. United Planet’s 
mission, rooted in relational diplomacy, global 
volunteering, cross‑cultural engagement, virtual 
exchange, internships, and service‑learning, 
remains as urgent and powerful as ever. 
Our work to build bridges of peace and 
understanding is essential, especially in times 
of division and rapid change.

2025 was a pivotal year for United Planet. We 
continued to advance our core focus areas 
aligned with the United Nations Sustainable 
Development Goals: Children and Education, 
Environmental Sustainability, Global Health, 
Women’s Empowerment, and Youth Leadership 
Development. Across each of these pillars we 
refined our program models, strengthened our 
partnerships, and deepened our commitment 
to community‑driven impact.

We invested intentionally in building stronger 
relationships with our local host partners 
who make our work meaningful, ethical, 
and sustainable. We also elevated United 
Planet’s global profile through participation 
in international conferences and convenings, 

expanding our network, raising awareness of 
our mission, and forging new collaborations 
that will shape the next chapter of our work.
As we look ahead, United Planet remains 
steadfast in its commitment to Dave’s founding 
vision: peacebuilding through relationships, one 
connection at a time. We are poised to expand 
our impact and deepen our contribution to a 
more compassionate, connected world.

Thank you to our supporters, donors, partners, 
and participants for walking alongside us. Your 
belief in our mission fuels everything we do.

With gratitude,

Jill Tracy
CEO, United Planet

01 Letter to 
Our Supporters
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Who We Are
United Planet is a community of globally 
minded, multilingual, and mission‑driven 
people inspired by David Santulli’s vision 
to unite the world one relationship at 
a time. We believe deeply in empathy, 
service, and the dignity of every person. 

We step beyond our comfort zone to gain 
new perspectives, and we are committed 
to helping others do the same. At our 
core, we are people who care. 

We believe a global community can be built 
through meaningful relationships. United 
Planet is a nonprofit organization dedicated to 
advancing that vision by supporting volunteers, 
interns, partners, and communities through 
immersive, ethical, and custom‑designed 
experiences. 

Every United Planet program is shaped around 
participant goals, supported by our staff, and 
grounded in authentic, community‑driven 
engagement. We build bridges across cultures 
and communities to foster understanding and 
cooperation.

What We
Believe

02 Mission, Vision,
Values
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In 2025, United Planet continued to advance 
its mission of fostering global citizenship, 
cultural understanding, and meaningful 
service through immersive, accessible, and 
transformative experiences. 

Across continents and communities, our 
programs empowered individuals to serve 
with purpose and lead with empathy, 
building a more united planet, one 
relationship at a time.

Volunteers engaged in projects spanning Environmental Sustainability, Global Health, 
Community Development, Education, Youth Empowerment, and more, addressing urgent 
challenges and building lasting relationships.

2025 Impact
Summary:
Growing Forward & 
Strengthening Community 
Across Borders

in United Planet programs, ranging in age 
from 15 to 67, reflecting the intergenerational 
spirit of global service.

847 participants involved

Together, they contributed over

25,500 hours of service
to hundreds of local communities across 30 
countries, supporting initiatives aligned with 
all 17 United Nations Sustainable Development 
Goals (SDGs). (See chart)

Participants from 

Over 12 U.S. states 
joined our  Youth to Youth program, bringing 
diverse perspectives and deepening domestic 
engagement with global issues.

55% of Quest projects 
focused on Community Development, 
underscoring our commitment to empowering 
communities and supporting locally driven, 
sustainable change.

2025 By the Numbers: Global Reach and Local Impact

03 2025
in Review
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SERVICE HOURS
BY PROJECT AREA

SERVICE HOURS BY PROGRAM

SERVICE HOURS BY AGE RANGE		
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COUNTRIES MOST IMPACTED BY VOLUNTEER
SERVICE HOURS

United Planet’s 2025 impact came to life through 
the relationships built, perspectives expanded, 
and leaders developed across every Quest 
and exchange. Our programs fostered cultural 
humility, mutual learning, and ethical service, 
helping participants grow into agile, inclusive, 
globally fluent leaders ready to build bridges of 
understanding. 

Whether through in‑person Quests, virtual 
internships, or classroom exchanges, we 
advanced local and global connections in a 
complex world. As we look ahead, we remain 
committed to expanding access, deepening 
community impact, and strengthening our 
mission to unite the world through meaningful 
relationships.

These countries saw especially high levels of engagement, with volunteers contributing to 
education, health, sustainability, and peacebuilding efforts in close collaboration with local 
partners.

LOCAL ACTION, GLOBAL 
UNDERSTANDING

Japan:

2,802 Hours

Ecuador:

1,980 Hours

Mexico:

1,912 Hours

Peru:

1,502 Hours

Colombia:

1,387 Hours

Nepal:

1,260 Hours



UNITED PLANET VOLUNTEERS SERVED IN 30 COUNTRIES IN 2025
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WHERE UNITED PLANET SERVED

United Planet’s programs in 2025 spanned continents and cultures, connecting individuals and 
communities through service, learning, and collaboration. Across all initiatives, including Quest 
programs, Unite All Schools, and virtual internships, participants engaged with partners in over 
30 countries, contributing to projects aligned with the United Nations Sustainable Development 
Goals (SDGs).

04 Global Reach
in 2025
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A HUMAN-CENTERED APPROACH TO GLOBAL SERVICE
Each Quest in 2025 represented a life-changing experience, carefully personalized to align with the 
goals of both the volunteers and host communities and designed to foster mutual learning, cultural 
understanding, and ethical leadership. Volunteers contributed to impactful projects in education, 
global health, environmental sustainability, women’s empowerment, and wildlife conservation, 
discovering new ways to live their values and deepen their  understanding of the world.

United Planet’s dedicated staff, country coordinators, and local NGO partners worked hand-in-
hand to ensure that each Quest was safe, meaningful, and mutually beneficial. From language and 
culture classes, to home stays, meals, transportation, and in-country excursions, every detail was 
thoughtfully planned to support genuine engagement and personal growth. Volunteers ranged in age 
from 15 to 67, reflecting the intergenerational power of service. They worked alongside community 
members as partners in a shared purpose. In doing so, they built bridges of trust, humility, and 
hope.

My Quest in Puerto Rico was incredible! We had an amazing time serving… 
We were able to help clean up someone’s house who had recently completed 
their service in the army (at 92 years old!) and we were honored to be a 
part of this. The experience helped me deepen my understanding of what 
a servant leader is, and for that, I am so thankful. United Planet helped 
connect us to an experience that left a huge impact! - Mara, Puerto Rico 
Group Quest - University of Alabama at Birmingham

Individual 
Quests:
IMPACTFUL GLOBAL 
SERVICE IN 2025

In 2025, United Planet offered a wide range of 
individual Quest durations to meet the diverse 
needs, availability, and goals of our global 
volunteers. From one-week immersions to year-
long commitments, each Quest was designed 
to foster meaningful engagement, cultural 
exchange, and sustainable impact.

Across all durations, 30 individual Quest 
participants contributed a remarkable 10,908 
hours of service, with every experience 
tailored to support both volunteer growth and 
community priorities.

05 Quest Programs 
in 2025:
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Quest Volunteer Testimonial
CAYDENCE’S GAP YEAR VOLUNTEER EXPERIENCE 
IN NEW ZEALAND

I spent a year in New Zealand thanks to a generous 
scholarship by the United Planet International 
Cultural Youth Exchange (ICYE) Returnees. 

My favorite part of the year was the opportunity 
to indulge in other cultures, especially those of my 
host country and my peers. When you go through 
an experience such as this, the bond built with 
those who also went through it is unbreakable. 
I lived in a house with 8 other people, mostly 
Europeans, and spent almost all of my time with 
them. I became insanely close and gained some 
lifelong friends I’m now able to travel to see!

On the flipside, the biggest challenge was saying 
goodbye to them.  I got very close to the German 
volunteers, and after becoming a family with them 
and experiencing a whole new world for a year, 
saying goodbye and not knowing how long it will 
be until I see them again is dreadful.

After this Quest, the impact on my life has been 
impeccable. I learned to become more social, 
humble, and overall happier. This experience 
showed me how much the modern “necessities” of 
life are not that important.

I learned to live life to truly nothing but the fullest, 
and enjoy the little moments a million times more. 
I wish nothing more than for everyone to have an 
experience as life-changing as this. I am forever 
grateful.
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Group Quests:
COLLECTIVE SERVICE AND GLOBAL IMPACT

In 2025, United Planet’s Group Quest programs 
brought together 122 participants, representing 
seven groups and contributing a combined 
6,245 hours of service. These immersive, 
team-based experiences offered students, 
educators, corporate partners, and community 
organizations the opportunity to engage in 
meaningful service while building cross-cultural 
understanding and leadership skills.

Group Quests in 2025 exemplified the power of collaborative service, where shared purpose, cultural 
exchange, and hands-on learning came together to create lasting impact. Participants gained new 
perspectives, deeper empathy, and a renewed commitment to building a more united planet. Group 
Quest participants contributed to projects related to:

Environmental Sustainability

Global Health

Fair Trade

Art Therapy

Youth Empowerment

Language Immersion

Cross-Cultural Engagement
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Group Quest Highlights 
FAIR TRADE & CULTURAL IMMERSION
IN NEPAL: ILLINOIS STATE UNIVERSITY’S 
TRANSFORMATIONAL QUEST 

In March 2025, Illinois State University partnered 
with United Planet for a week‑long Fair Trade 
Quest in Nepal, bringing faculty leaders and 
students together for an immersive exploration 
of ethical production, human rights, and cultural 
understanding. Beginning in Kathmandu, the 
group engaged deeply with Nepal’s spiritual and 
cultural heritage, visiting sacred sites such as 
Pashupatinath Temple and Boudhanath Stupa, 
participating in Women’s Day celebrations, and 
experiencing the warmth and resilience of local 
communities. A central focus of the Quest was 
learning from fair trade organizations and social 
enterprises that empower women, preserve 
traditional craftsmanship, and promote 
sustainable livelihoods. Visits to women‑led 
handicraft cooperatives, Karma Coffee, Sana 
Hastakala, and Dhukuti Showroom offered 
students firsthand insight into ethical sourcing, 
environmental stewardship, and the economic 
impact of fair wages.

Hands-on experiences brought fair trade 
principles to life, from touring sewing rooms 
and organic gardens to observing papermaking 
and pottery in Bhaktapur. The group also 
traveled to Namo Buddha for reflection and 
discussion, connecting their academic learning 
with broader themes of equity, cultural humility, 
and global responsibility. Students returned 
home with a deeper understanding of how 
ethical production, gender equity, and cultural 
preservation intersect. 

Many of the students expressed new 
commitments to supporting fair trade, 
pursuing global careers, or becoming 
more conscious consumers. The Quest 
exemplified United Planet’s approach to 
ethical, relationship‑centered global learning, 
demonstrating how immersive experiences can 
shape perspectives and inspire lasting impact.
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Our study tour to Nepal was truly everything we 
had hoped for and so much more! As part of a 
class focused on fair trade and ethical labor rights, 
we had very specific learning objectives going in. 
Thanks to United Planet and the amazing local 
hosts, Raj and Roopa, those goals weren’t just met, 
they were exceeded. Every site we visited welcomed 
us with open arms, sharing history, insightful 
details about their work and the impact of fair 
trade. Our students were fully engaged and came 
away with a much richer understanding than we 
could’ve ever provided in a classroom alone. The 
whole trip was seamlessly organized… And to top 
it off, we ended the week at a serene retreat center 
on an organic farm with a beautiful view of the 
Himalayas. It was the ideal setting for our group 
reflection and a perfect way to wrap up such a 
meaningful week. 

Elisabeth Reed, 
Director of the Office 
of Sustainability at Illinois State University 
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AATSP NATIONAL SPANISH EXAM JUNIOR TRAVEL 
ABROAD QUEST TO COSTA RICA: “PURA VIDA” 
BRIDGES THROUGH SERVICE AND CULTURE

In July 2025, twelve exceptional high school students from across the United States traveled to 
Costa Rica through the Junior Travel Abroad Scholarship Program, a collaboration between the 
American Association of Teachers of Spanish and Portuguese (AATSP) National Spanish Exam and 
United Planet. Selected through a competitive national process, these students brought advanced 
Spanish skills, curiosity, and a commitment to learning through cultural immersion.

Over the course of the week, participants lived with host families in Santa Elena, Costa Rica, engaged 
in hands‑on environmental service, and practiced Spanish in everyday community interactions. 
Their service included restoring eco‑friendly forest trails and installing wildlife cameras to support 
biodiversity monitoring. These projects deepened their understanding of conservation and 
community partnership, while enhancing their Spanish-speaking skills.

Beyond service, students explored local markets, learned traditional dances, and shared meals 
featuring Costa Rican staples such as Gallo Pinto, Casado, and Patacones. They also visited iconic 
natural landmarks, including the Santa Elena Cloud Forest, Arenal Volcano, and La Fortuna Waterfall, 
gaining firsthand insight into Costa Rica’s ecological richness.

Throughout the experience, students strengthened language fluency, cultural humility, and 
confidence. They discovered that meaningful service is rooted in reciprocity and respect. The 
students will carry these lessons into future academic, leadership, and career pathways. This Group 
Quest exemplified United Planet’s commitment to immersive, ethical, relationship‑centered global 
learning.



14   |   Annual Impact Report

FACULTY‑LED QUESTS: GLOBAL LEARNING
IN ACTION 

In 2025, United Planet partnered with CÉGEP 
Heritage College to deliver a transformative 
Faculty‑Led Quest in Cusco, Peru, giving nursing 
students the opportunity to deepen clinical skills 
while expanding their understanding of global 
health. Over the course of the program, students 
shadowed local medical professionals across 
emergency, general medicine, and diagnostic 
departments; observed disaster‑preparedness 
drills; and engaged directly with patients and 
staff. These immersive experiences highlighted 
the universality of compassion in healthcare and 
strengthened students’ confidence, adaptability, 
and cultural humility—key competencies 
for future nurses navigating an increasingly 
interconnected world.

Beyond clinical learning, the group explored 
Peru’s cultural and natural heritage, from 
climbing Rainbow Mountain to visiting Machu 
Picchu and participating in hands‑on workshops 
at Cusco’s Chocolate Museum. Daily reflection 
sessions helped students connect their 
experiences to broader themes of resilience, 
teamwork, and global responsibility. The Quest 
reaffirmed United Planet’s commitment to 
customized faculty‑led programs that blend 
academic learning with ethical service and 
cultural immersion, empowering students to 
grow personally, professionally, and as globally 
engaged citizens.
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TOTAL IMPACT CAPITAL’S 
CORPORATE GROUP QUEST: SERVICE, 
REFLECTION, & GLOBAL ENGAGEMENT 
In 2025, United Planet partnered with Total Impact Capital to deliver a five‑day Corporate Group 
Quest in Costa Rica, blending meaningful volunteer service with cultural immersion and team 
reflection. Total Impact Capital, a global impact investment firm advancing solutions in healthcare, 
education, clean water, sustainable agriculture, and financial inclusion, joined United Planet in 
Monteverde, one of Costa Rica’s most ecologically significant regions, for an experience designed to 
strengthen team cohesion while contributing to community‑driven conservation efforts.

During the Quest, participants collaborated with 
conservation leaders at the Santa Elena Cloud 
Forest Reserve, supporting wildlife monitoring, 
eco‑trail maintenance, and environmental 
education initiatives that protect the cloud 
forest ecosystem. The team also engaged in 
structured reflection sessions, cultural activities 
in San José, and travel through the Central 
Highlands, deepening their understanding 
of Costa Rica’s environmental and social 
landscape. The experience demonstrated how 
immersive corporate service can foster personal 
and professional growth while advancing 
community impact. United Planet continues 
to partner with mission‑aligned organizations 
to design customized Corporate Group Quests 
that strengthen cross‑cultural understanding 
and long‑term global engagement.

IMPACT THAT ENDURES

In 2025, numerous Quest projects focused on 
Environmental Sustainability, underscoring United 
Planet’s commitment to climate action and ecological 
stewardship. Volunteers also supported initiatives 
aligned with the UN Sustainable Development Goals, 
helping communities address urgent challenges while 
cultivating leadership, resilience, and intercultural 
fluency.

From bustling cities to remote villages, Quest 
participants left a lasting imprint - not only through the 
work they did, but through the relationships they built. 
And just as communities were strengthened by their 
presence, volunteers returned home transformed: 
more aware, more connected, and more committed 
to building a better world.
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GLOBAL CITIZEN LEADER INTERNSHIP PROGRAM: 
EXPANDING GLOBAL IMPACT

In 2025, United Planet completed the second 
year of implementation of a two-year, $400,000 
grant from Britebound, a national nonprofit 
at the forefront of changing the way young 
people learn about careers and navigate to 
postsecondary education and career success 
through access to career readiness information, 
resources, and experiences for all. This generous 
grant helped United Planet expand its global 
reach and deepen its impact through immersive 
virtual internship opportunities for equity-
deserving American secondary school students.

06 Virtual Internship 
Program

Reflection slide presented by a United Planet Virtual Intern who supported Akwaaba, 
a non-profit organization based in Ghana.
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UNITED PLANET AT ICYE’S 34TH GENERAL
ASSEMBLY: STRENGTHENING GLOBAL
COLLABORATION 
United Planet served as the North American representative at the 34th General Assembly of the  
International Cultural Youth Exchange (ICYE) in Lima, Peru on November 22-26, 2025. United Planet 
joined 50 delegates from 31 countries for a week of strategic planning, collaboration, and shared 
learning. The biennial gathering, hosted by the International Cultural Youth Exchange Federation, 
focused on shaping a new five‑year work plan, strengthening support systems, advancing 
digitalization, and expanding engagement with the next generation of volunteers. A key milestone 
of the Assembly was the announcement of 2026 as the United Nations’ Year of the Volunteer, a 
global initiative that ICYE member organizations, including United Planet, will champion to broaden 
awareness of international service and inspire greater participation worldwide.

Delegates also visited four community‑based projects in Lima, including programs supporting 
children and families affected by cancer and residential initiatives serving vulnerable youth, sites 
that reflect the types of placements available to United Planet volunteers. Throughout the week, 
United Planet deepened relationships with international partners, exchanged best practices, and 
contributed to motions designed to strengthen cooperation and enhance the quality of global 
volunteer exchanges. The Assembly reaffirmed United Planet’s role within a dedicated global 
network committed to delivering impactful, educational, and culturally immersive experiences. 

07 ICYE
Leadership
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A LEGACY OF GLOBAL RELATIONAL DIPLOMACY

In November 2025, United Planet celebrated 
its 24th anniversary with a heartfelt tribute 
to founder David Santulli, honoring his 
visionary leadership and formally appointing 
him President Emeritus. Friends, partners, 
alumni, and supporters from around the 
world gathered in Boston, Massachusetts 
and online to recognize Dave’s extraordinary 
impact of nearly a quarter century spent 
building an organization rooted in relational 
diplomacy, cross‑cultural understanding, and 
the belief that human connection can transform 
communities. Speakers reflected on Dave’s 
humility, generosity, and ability to unite people 
behind a mission that spans over 40 countries. 
As Ambassador John Simon noted, Dave’s work 
has shown “person by person” that what unites 
us is stronger than what divides us.

The celebration also marked the launch of 
the David Santulli Scholarship for Relational 
Diplomacy, an annual award supporting 
individuals participating in long‑term global 
service programs. The scholarship honors the 
qualities Dave embodies: humility, service, and 
a deep commitment to building meaningful 
relationships across cultures. The scholarship 
will ensure that Dave’s legacy continues to 
open doors for future global leaders. United 
Planet remains committed to advancing Dave’s 
founding vision and strengthening its role as a 
catalyst for connection‑driven global service.

08 Honoring
David Santulli
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WAYS TO SUPPORT UNITED 
PLANET

At United Planet, we believe that every person 
should have the opportunity to grow as a global 
citizen leader - connecting across cultures, 
serving with purpose, and shaping a more 
peaceful world. Your support makes this vision 
possible.

In 2025, thanks to the generosity of donors, 
partners, and volunteers, United Planet 
continued to deliver transformative programs 
that empower youth, strengthen communities, 
and foster global understanding. But there is 
still so much more to do—and we invite you to 
be part of it.

When you donate to United Planet, you help:

YOUR GIFT MAKES A DIFFERENCE

Connect students globally through 
project-based collaboration that builds 
21st-century academic and career 
skills like leadership, communication, 
and intercultural literacy.

Develop sustainable volunteer 
programs that build meaningful, 
long-lasting relationships between 
communities around the world.

Provide scholarships for 
underserved students to 
participate in international 
programs, expanding their career 
horizons and life opportunities.

Support community-driven solutions 
in over 35 countries, working side-by-
side with local partners to address 
challenges in education, health, 
sustainability, and more.

09 Take
Action
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WAYS TO GIVE

Make a one-time or recurring 
donation 

Sponsor a student or program

Give in honor of a loved one or 
special occasion

Explore corporate matching or 
partnership opportunities

Every contribution - whether financial, in-kind, or through volunteer service - helps United Planet 
expand its impact and remain a beacon of hope, connection, and ethical leadership in a rapidly 
changing world.

1
2
3
4

Give Now to Transform Lives. 
TOGETHER, WE CAN BUILD A MORE UNITED PLANET, 
ONE RELATIONSHIP AT A TIME.
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United Planet’s mission to build a more united, compassionate world is made possible by the 
extraordinary generosity of our global community. We extend our heartfelt thanks to the donors, 
volunteers, supporters, mentors, Board of Directors, International Board of Advisors, Academic 
Advisory Group, community partners, and friends who have given so generously of their time, 
talent, and resources in 2025.

Your commitment to our mission has helped United Planet maintain financial stability and growth, 
expand our reach, and gain global recognition as a leader in ethical leadership, intercultural 
exchange, and youth empowerment.

Thank you to our organizational partnerships, who help us to successfully raise awareness about 
United Planet, and enable us to successfully execute so many amazing programs and initiatives. 
We extend special thanks to the following partners: 

International Cultural Youth 
Exchange (ICYE)

United Planet Country 
Coordinators

Beta Gamma Sigma

American Association of 
Teachers of Spanish and 
Portuguese (AATSP) & the 
National Spanish Exam (NSE)

The Opportunity Network

Ursuline College

Bluefield State University

Peace and Freedom 
Organization

Doz International

10 Thanks to Our 
Supporters
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Britebound - thank you for your generous funding and steadfast support of 
the Global Citizen Leader Internship Program. Your investment empowered 
emerging leaders to engage in meaningful service, develop cross-cultural 
competencies, and contribute to a more united and compassionate world. 

The J. Christopher Stevens Virtual Exchange Initiative (JCSVEI) - thank you for 
your generous funding and support of the Youth2Youth Investing Program in 
the United States, Iraq, and Syria. Your commitment to cross-cultural exchange 
and youth empowerment has made it possible for young leaders to connect, 
collaborate, and build meaningful solutions across borders. 

We also thank our corporate partners, with 
special appreciation for Total Impact Capital, 
whose support of our work has helped amplify 
our impact and strengthen our infrastructure. 

We are especially grateful to our grant-funding partners. Your amazing support has enabled us 
to deliver transformative programs that connect youth across borders and foster global citizenship.



+617-874-8041 | quest@unitedplanet.org
361 Newbury Street, 5th Floor | Boston, MA 02115  |  www.unitedplanet.org
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Together, all of our partners have helped United Planet reach new heights in 2025 and laid the 
foundation for a bold and hopeful future.

Thank you for believing in our mission and for helping us build a more united 
planet, one relationship at a time!


